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Introduction. 

The US$1.5 billion Dinson Iron and Steel plant in Manhize has significantly transformed 

Zimbabwe's industrial landscape. According to Dinson Chief Executive Officer (CEO) Benson 

Xu, the company recorded US$100 million in steel sales during the first half of 2025. This 

milestone was achieved under Phase 1 of the project, which has an annual production capacity of 

600,000 tonnes, as the company progresses towards its full operational targets. Complemented by 

government’s enactment of SI 46 of 2025, restricting imports of selected steel products, Dinson 

has benefited from a protected domestic market, contributing to a reported 50% annual drop in 

steel product imports. Boosted by production from the Manhize plant, Zimbabwe exported 146,314 

tonnes of steel worth US$92.1 million in 2025, representing a 450% increase in export value 

compared with 2024. The latest MMCZ data shows that export earnings rose by a further 254%, 

from US$19.25 million in the first quarter of 2025 to US$68.22 million in the first quarter of 2026. 

The government views this project as a core pillar of Zimbabwe’s national development strategy 

and Vision 2030 industrialisation agenda; consequently, it has granted the project Special 

Economic Zone (SEZ) status. Despite government's protection, Dinson's rapid industrial growth 

over the past four years stands in sharp contrast to persistent human rights concerns within the host 

community regarding relocation, compensation, and livelihoods.  

Mushenjere’s Long Road to Relocation 

Dinson's mining investment was undertaken on 12,270 hectares of land occupied by a traditional 

community. The transition of traditional land to mining has been marked by arbitrary land capture, 

forced displacement without adequate compensation, and poorly prepared relocation destinations. 

At least 43 families have been affected. Having lost their land and been exposed to severe dust 

pollution, 21 affected families in Mushenjere village have been demanding accountability from 

Dinson and government protection. Their struggle has frequently been met with intimidation from 

Dinson authorities, governing party agencies, and state security forces. They are often denied their 

right to assemble and, in some cases, have been arrested. The first batch of families evicted by 

Dinson to Singleton and Rusununguko in 2023 were relocated on barren land reserved for animal 

grazing, where substandard houses were built for them. Without prepared land for farming, basic 

needs such as water and electricity, and reliable road access to schools and clinics, their lives have 

been torn apart in some areas. 

Traumatised by isolation and the tampering with the graves of their loved ones, some of these 

victims have reportedly died in their sleep. At Singleton, increased community pressure against 

substandard housing eventually forced government to condemn the houses built by Dinson. The 

government ordered the company to build new, standard houses for the six families. It also ordered 

the company to provide makeshift tents for the families during the rainy season because the houses 

were leaking heavily. 

In Mushenjere village at Inhoek farm, a long, winding boundary wall built by Dinson has since 

enclosed the traditional land of the 21 villagers. Having lost their livelihoods, these villagers have 

been demanding compensation and secured livelihoods at Sable farm, their relocation destination, 

since 2023. Emboldened by experiences gained during community exchange visits to relocated 
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communities in Buhera and Marange, the families are demanding that Dinson build standard 

houses, prepare land for farming, provide irrigation systems, clean water facilities, electricity, and 

separate houses for their adult children before relocation. They have also been demanding adequate 

compensation for the loss of livelihoods and property, as well as the exhumation of their relatives' 

graves. 

Dinson has been building substandard houses at the relocation area. Efforts by affected families to 

monitor the construction of these houses were resisted by the company. Click here to view 

video.Some of the houses have already developed cracks before occupation, while others lack door 

and window handles. Four families that were forced to relocate to the new areas have complained 

bitterly over the substandard housing and insecure livelihoods. Soon after settling at Sable Farm, 

one of the victims, 84-year-old Tapfumaneyi Nzombe, told CRD that after his farmland was 

destroyed by Dinson graders, he could no longer bear the toxic fumes and dust in Mushenjere 

village. On top of that, persistent visits by Chinese personnel from Dinson to his house, demanding 

that he relocate, were traumatising him. He narrated that in the new area, the roof of his house 

leaks during the rainy season and there was no clean water supply. At the same time, the public 

clinic is more than 15 kilometres away. Mr Nzombe felt Dinson had dumped him, as he had not 

received his monthly allowance for the previous three months.Click here to view article 

In a bid to force the remaining families out of Mushenjere, Dinson has created unbearable living 

conditions. It has built roads within the village for tipper trucks transporting iron ore day and night, 

exposing villagers to extreme dust and noise pollution. Furthermore, payments of the US$200 

monthly food allowance are irregular. Worse still, a storm during the last rainy season destroyed 

some of their houses in Mushenjere. In November 2024, these 21 families accused Dinson of 

coercing them into signing relocation Memoranda of Agreements (MOAs). These MOAs 

contained relocation packages that were largely disputed by the affected families. While Dinson 

expects the families to relocate upon completion of the houses at the relocation site, the families 

are demanding that the relocation site be adequately prepared before they relocate. Click here to 

view article. 

 

Key Demands by Mushenjere Families Earmarked for Relocation 

1 A review of the monthly food allowance from US$200 to US$500 because the current 

amount is inadequate for an entire family unit. The current US$200 allowance paid to 

parents does not account for adult children and their families who have also lost farming 

land. 

2 A review of the signed Memorandums of Agreement (MOAs) with Dinson. This review 

is critical to allow an independent evaluation so that residents receive compensation 

commensurate with their losses. The current MOAs were signed under coercion and 

contain unfair terms. 

3 Payment of US$1,500 for the exhumation of each grave to cover essential expenses and 

the traditional family rites required for reburial. 

4 Full compensation for the loss of livestock, such as cattle and goats, which are dying after 

https://www.youtube.com/watch?v=cCIstJG6gn8
https://www.youtube.com/watch?v=cCIstJG6gn8
https://www.crdzim.org.zw/CRD%20article%20on%20manhize.pdf#:~:text=CRD%20Warns%20Government%20Over%20Failure,for%20Research%20and%20Development%20(CRD)
https://www.crdzim.org.zw/manhize/manhize%20newsflash.html
https://www.crdzim.org.zw/manhize/manhize%20newsflash.html
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consuming waste and litter dumped by Dinson, while others are being run over by 

company tipper trucks. 

5 Provision of the official site plan for the relocation area. The community must be fully 

informed about planned developments, the types of structures to be built, and their exact 

spatial layout. 

6 Facilitation of official land permits by Dinson for every relocated family to ensure secure 

land tenure. Families should relocate only after these permits have been issued. 

7 Provision of copies of the approved Environmental Impact Assessment (EIA) report and 

the relocation plan to the community for accountability purposes. 

8 Rectification of structurally defective houses. The Ministry of National Housing and 

Social Amenities must assign inspectors to assess the newly constructed houses, given the 

cracks already developing and several other concerns raised by families who have already 

moved, including roof leakages. If an evaluation condemns the houses, as happened at 

Singleton, Dinson must construct new houses under strict government supervision at every 

stage. 

9 The full 6-hectare equivalent of agricultural land for each family must be provided at the 

relocation site, adequately prepared and tilled before any household is relocated. Farming 

must be supported by an irrigation system and reliable water sources. Grazing land must 

also be secured for their livestock. 

10 Adult children with families must also be allocated land to secure their livelihoods.      

Click here to view article 

11 Construction of traditional granaries by Dinson for every household to store grain. 

12 Free medical access at the mining clinic for the local community. 

13 Construction of a dip tank for cattle at the relocation site. 

14 In light of the Government's approval of a master plan for the development of a town in 

Manhize, Dinson should make a legally binding commitment to integrate affected 

traditional communities into the urbanisation plan by allocating residential and 

commercial stands to them.Click here to view article  

 

 

Selective Incentives to Force Relocation 

Dinson's response to the demands of families earmarked for relocation has been viewed as 

superficial, targeted only at clearing its concession rather than safely settling the affected 

community. On March 4, 2026, a relocation meeting was held between Dinson and the 21 families. 

According to the families interviewed, a resolution was reached acknowledging that Dinson's 

housing construction in the relocation area was substandard. Consequently, a suitable contractor 

selected by the affected families would take over the construction, with Dinson providing the 

required financial resources. 

https://crdzim.org.zw/mahize%20newsflash/Email.html
https://www.heraldonline.co.zw/govt-approves-manhize-town-plan/
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To ensure the selection process met proper standards, Dinson indicated they would also bring a 

contractor of their choice to present a proposal during the selection process. According to the 

families, in April 2026, only two contractors shortlisted by the families arrived at the relocation 

site to make their presentations. The contractor shortlisted by Dinson failed to attend, and Dinson 

offered excuses. 

Affected families said the contractors took note of the poorly constructed foundations and walls 

built without brick force that were below the required thickness, and some were already cracking. 

They also noted poor plastering and emphasised the need for structural reinforcements, given 

Dinson's reluctance to demolish and reconstruct the houses. A contractor interviewed by CRD 

confirmed these structural defects, pointing out that, aside from the cracked walls and floors, which 

constitute the bulk of the repair work, there is a critical need to install standard-quality doors, 

secure locksets, proper window fittings, and burglar bars. Additionally, design adjustments are 

required to ensure kitchen and toilet doors open outward, alongside the construction of proper 

steps at the entrances. 

Quotations for these housing requirements were submitted to Dinson by the contractors for 

approval to kick-start construction at the site. The contractor shortlisted by Dinson arrived at a 

later date, but the affected families rejected his presentation, preferring one of the two they had 

originally shortlisted. After the presentations, the families informed both Dinson management and 

the District Administrator's (DA) office of their choice. However, the families were shocked when 

Dinson management called a meeting in May to announce that the Chinese executives had rejected 

the community's chosen contractor, claiming he was too expensive. Management then distributed 

forms listing only the minor improvements proposed by Dinson's contractor, demanding that 

residents sign them. The families were deeply offended to see that only a few rectifications were 

listed, compared to the comprehensive scope of work prepared by their own contractor. 

When the families vehemently rejected the proposal, Dinson management tore up the documents 

and proposed instead that they would adopt the comprehensive list prepared by the community's 

chosen contractor for their own contractor to follow. The families said the community chairman 

quickly accepted the new arrangement proposed by Dinson management. Eyewitness accounts 

indicate that the chairman had previously been threatened by Dinson management for failing to 

suppress community resistance. Three additional community leaders were subsequently selected 

to sign the agreement individually at Dinson's offices to have their houses repaired by Dinson's 

contractor at the relocation site. Information filtering through the community indicates that the 

chairman has since advised residents that those signing the agreement would form groups of five 

to receive funds from Dinson to start self-help projects at the relocation site. 

Families earmarked for relocation expressed dismay at this "divide and rule" strategy. They 

pointed to the sharp contrast with the procedures followed by the government when Dinson built 

similar substandard houses at Singleton. After assessing the houses, the District Administrator 

(DA) wrote to Dinson ordering the construction of entirely new houses. The families questioned 

why the government was not assessing the houses at the current relocation site. They argued that 

relocation must be guided by best practices for securing livelihoods. Moreso construction of 

houses must follow standards set and approved by the Ministry of National Housing and Social 
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Amenities. They demanded transparency in the relocation process, rejecting what appeared to be 

coercive incentivisation designed to undermine their collective bargaining for a consent-driven 

relocation. 

Meanwhile, there is growing concern in Mushenjere regarding Dinson's true commitment to 

funding standard houses for all 21 families earmarked for relocation, given this divisive approach 

that seeks to force relocation by satisfying only a few. Another victim told CRD that his homestead 

was encircled by a boundary wall four years ago, forcing him to live at his parents' homestead 

without receiving any compensation. Another argued that although mining pegs did not extend 

onto his farmland, Dinson erected a boundary wall enclosing his property without compensation. 

Families further pointed out that, aside from housing, they had presented all their grievances in 

several meetings, including the one held in March with Dinson mining executives. However, 

Dinson preferred to deal with the housing issue first, deferring all other concerns to future 

engagements. Families fear that this divide-and-rule strategy will silence and displace them to 

Sable Farm without their livelihood issues being addressed. 

Conversely, at Singleton, families interviewed reported positive progress for the six relocated 

households. Information gathered by CRD indicates that these families have finally received 

compensation for improvements made on the land they previously occupied at Trydo Farm. A 

family interviewed by CRD confirmed they received US$1,000 per hectare for cleared land, with 

one farmer claiming a minimum payment of US$10,000. These families held between 25 and 27 

hectares of land at Trydo Farm. 

The families also noted that Dinson had committed to a 1-hectare starter package for land 

preparation for each household. Although it has taken Dinson more than a year to respond to the 

government-ordered construction of new standard houses, the community appeared satisfied with 

a model housing unit currently being built by Pearlville Contractors at Singleton. The model house 

was being built to proper standards, featuring three large bedrooms, a combined sitting and dining 

room, and a 3.5 kV solar battery power system. 

Furthermore, these families are making frantic efforts to ensure Dinson connects their houses to 

piped water from the Chivhu Town Council, whose water pipes are already connected to a nearby 

institution. If successful, this connection will solve their immediate water challenges, though the 

drilling of new boreholes by Dinson remains a critical requirement for domestic and farming needs. 

This stark disparity between the two sites calls into question Dinson's selective approach, raising 

critical concerns about whether the company is prioritising minimal relocation costs over its clear 

capacity to implement relocation best practices. 

Uneven Government Response 

The government has implemented extensive protective measures for Dinson, as already 

highlighted, ranging from granting the company National Project Status to enacting statutory 

instruments to secure its domestic market. The Special Economic Zone (SEZ) status allows Dinson 

to act as the owner, developer, and operator of Manhize and to license other investors in the iron 

and steel value chain. Government visibility in balancing business interests with the rights of the 
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host community has been largely absent. The government has a constitutional obligation to defend 

the rights of citizens by ensuring that business operations do not trample on human rights. To 

guarantee the protection of vulnerable communities, the government is constitutionally required 

to formulate a clear guiding policy on relocation that draws on international best practices, such as 

the UN Guiding Principles on Free, Prior, and Informed Consent, for mining companies to abide 

by. 

The distress call made by the elderly community in June 2024, when they blocked Dinson trucks 

emitting unbearable dust directly into their houses to demand accountable mining, was a missed 

opportunity for government authorities to take corrective measures that balanced business interests 

with the rights of the affected community.Click here to view article  Instead, government response 

was heavy-handed. It deployed state security agencies and political patronage structures to threaten 

the elderly community with death and forced disappearances for standing up to Dinson. This 

incident heightened intimidation and consolidated the mining entity's control over the host 

community. 

From the onset, the Centre for Research and Development (CRD) called upon the government to 

hold Dinson accountable for forced relocations and to enforce best mining practices.Click here to 

view article.  The government did not heed the call at that time. Yet, two years later, government 

condemned Dinson's houses at Singleton because they were substandard, even though Dinson had 

built those very houses under government watch. Forcing families into substandard housing is a 

direct violation of human rights, particularly affecting vulnerable women and children who, for 

the past three years, have lived in leaking homes without clean water and sustainable livelihoods. 

Armed with SEZ powers to act as the effective owner of the area, Dinson has retained 

overwhelming power over vulnerable communities in Manhize. Rumours that the mineral range 

stretches into the Sable relocation area, if true, present another looming challenge for the 

community currently trapped in Mushenjere. Robbed of their livelihoods and facing an unsecured 

relocation destination, the traditional community risks watching Dinson continue to employ 

divisive strategies amid limited state intervention, systematically dismantling their geographic 

presence and cultural cohesion within the Manhize Zone. Click here to view article. 

 

 

https://x.com/crdzimbabwe/status/1801552198343504273
https://www.crdzim.org.zw/Hold%20DISCO%20accountable%20for%20human%20rights%20violations%20in%20Manhize.pdf
https://www.crdzim.org.zw/Hold%20DISCO%20accountable%20for%20human%20rights%20violations%20in%20Manhize.pdf
https://www.youtube.com/watch?v=h4z4bmo-5Ik

